This framework reflects the strategic direction of Oak Foundation’s Learning Differences Programme. It is not meant to
serve as a framework for other organizations focused on education and learning differences. It reflects our effort to
prioritize our resources based on our knowledge, experience and context.

BELIEFS
1. Each learner possesses a diverse set of cognitive, social, and emotional assets, knowledge, skills, interests and
preferences. These characteristics interact to form a unique learner profile that changes over time.
2. Students, particularly those with learning differences, can achieve greater academic success when they
understand how they learn and use that knowledge to plan for and adapt to learning environments and
advocate for themselves as learners.
3. Educators should expect and embrace students’ diverse learner profiles and have the knowledge and tools to
personalize their instruction based on these profiles.
4. Parents should understand their child’s unique learner profile and have the tools to advocate for him/her.
5. Education systems should hold themselves accountable for the success of their students who learn differently.
6. Student success should be defined using accountability frameworks with multiple indicators of academic
performance as well as measures of social and emotional wellbeing, persistence and engagement.

HIGH-LEVEL LOGIC MODEL
IMPACT
Students with a wider range of learning profiles achieve success within K-12 public schools and transition to and
through college and other post-secondary opportunities.

APPROACHES
1. STRENGTHEN TEACHER CAPACITY:
Prepare teachers to expect and plan for all students’ learning profiles,
especially those with learning differences.
2. ENGAGE STUDENTS:
Engage students with learning differences as key partners in their own learning and
development and in informing the broader field of education.

GOAL
Empower students with learning
differences to be agents of their own
learning success and increase educators
and environments that expect, embrace
and respond to diverse learner profiles.

3. ENHANCE PARENT KNOWLEDGE AND SUPPORT:
Provide parents of students with learning differences with information, tools and
guidance to support academic, social and emotional success.
4. PERSONALIZE LEARNING ENVIRONMENTS:
Support the application of personalized learning and neuroscience research findings
to strengthen educational environments for students with learning differences.
5. BUILD DEMAND:
Promote awareness of, and strengthen demand for, educational environments
that are responsive to students with learning differences.
6. EXPLORE LEARNER PROFILE:
Develop or enhance tools that support teachers, parents and students in better
understanding and responding to individual learner profiles.

DETAILED LOGIC MODEL
APPROACHES

OUTCOMES

1. STRENGTHEN
TEACHER CAPACITY

• 1.1 Resources developed and/or refined to help teachers understand how their own learning profiles impact their teaching and student
learning
• 1.2 Resources developed or refined to help teachers understand how students’ learner profiles impact student learning
• 1.3 Tools created to match student learning needs with appropriate teaching strategies and instructional materials
• 1.4 Teacher resources and/or tools (e.g., outcome 1.1, 1.2 or 1.3) integrated into professional development at large, in-service teacher
programs
• 1.5 Evaluation plan developed to measure the efficacy of the tool(s) and resources and teachers’ ability to recognize and describe student
learner profiles.

2. ENGAGE STUDENTS

•
•
•
•
•
•

3. ENHANCE PARENT
KNOWLEDGE &
SUPPORT

4. PERSONALIZE
LEARNING
ENVIRONMENTS

5. BUILD DEMAND

6. EXPLORE LEARNER
PROFILE

2.1 Active use of multiple ways of engaging students in their own learning (e.g., learner profile, metacognition)
2.2 Active use of multiple ways of engaging student voices to inform the field of learning differences
2.3 Greater understanding of the impact of mentoring on student resilience and academic success
2.4 Increase in the number of students served by promising mentoring practices and/or programs
2.5 Completion of research to identify best practices to support effective student metacognition

• 3.1 2.5 million parents of students with learning differences in the U.S. access information, tools and a community of parents and experts to
support their children’s academic and social/emotional development through Understood.org

• 4.1 Understanding of the link between metacognition and improving academic outcomes of students with learning differences in
personalized learning environments
• 4.2 Hubs of communication (e.g., website, conferences, etc.) enhanced and/or developed to support the international dissemination of
research, including neuroscience, that advances understanding of and interventions for learning differences
• 4.3 Translation of neuroscience research findings into teacher friendly terms, tools and resources to support the effective design of
personalized learning
• 4.4 Validation of whether the use of a learner profile (or elements of a profile) in personalized learning has a positive impact on academic
outcomes for children with learning differences

IMPACT

Students with a
wider range of
learning profiles
achieve success
within K-12
public schools
and transition
to and through
college and
other postsecondary
opportunities.

• 5.1 Continued Oak funding for strong, collaborative, pillar organizations and cross-sector networks that increase awareness of and demand
for learning environments that are responsive to individuals with learning differences
• 5.2 Development of pathways for new leaders into the field of learning differences, (e.g., fellowship, internship, leadership training
program, etc.)
• 5.3 Development of partnerships that heighten awareness of thought leaders and policymakers about the needs of students with learning
differences

• 6.1 Feasibility study completed with set of recommendations
• 6.2 Cross-sector networks developed to inform the design/development of a learner profile tool
• 6.3 Existing learner profile tools improved or refined and/or organization developed to lead the new design of validated learner profile
tool(s)
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